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Center for Transformational Change is 
a woman of color-led global impact platform 
that cultivates the narrative power of 
communities to catalyze social transformation. 

At a time when we are being called to navigate 
complex global issues, we work with people in 
civil society, the cultural sector, and 
progressive enterprise to future-proof decision 
making toward a transformed present and just 
futures.
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WHAT WE DO
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The Center for Transformational Change creates a cultural 
space for global and local leaders to collaborate and 
experiment. We serve, connect, and mobilize frontline, 
grassroots, institutional, and enterprise leaders to catalyze 
change across the biggest challenges of our time: climate 
change, migration, gender rights, inequality, and civic 
participation.  

We prepare leaders in civil society, the cultural sector, and 
progressive enterprise to increase their effectiveness at 
building just futures. We co-create resources, content, and 
programs to imagine and catalyze change.

CREATING THE 
NARRATIVE 
INFRASTRUCTURE FOR 
SOCIAL 
TRANSFORMATION
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HOW WE CO-CREATE IMPACT

SOCIAL IMPACT STRATEGY  
We build frameworks and tools, advise through listening and research, and 
implement action plans grounded in validated transformational change models.  

Services: Advisory. Research and insight. Strategic planning.  
Outcomes: We demonstrate best practices and models of change, and lead 
entities to effective and ethical assessments of their external, community-facing 
relationships.  

CATALYTIC CONVERSATIONS 
We connect, nurture, and activate communities and networks of advocates, 
storytellers, funders, and decision-makers.  

Services: Community-centered design. Customized workshops. Convenings.  
Outcomes: Through dialogue, shared storytelling, and the powerful knowledge 
base derived from our network, we foster cross-sector, cross-region action and 
collaboration. 

NARRATIVE INFRASTRUCTURE 
We develop global knowledge that is locally produced and grounded in lived 
experience. Our rich collection of assets — research, toolkits, training, stories, peer 
education resources — is gathered through collaborations with storytellers, 
institutions, enterprises, organizations, and communities.  

Products: Original and locally created content. Knowledge transfer tools. 
Masterclasses (Transformational Change Leadership, Narrative Strategy for Social Change, 
Resourcing Transformation).  
Outcome: We illuminate how transformational change happens, how it can be 
measured, and how new models can be applied. 
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REIMAGINING OUR SYSTEMS

Our multi-sided platform provides a suite of products and services 
grounded in frameworks of transformational change, community 
leadership, and narrative strategy. Our impact platform combines 
aspects of: 

     + An innovation lab and think tank 
     + Collaborative design and production studio 
     + Peer-to-peer community collaboration 

Our process for delivering our programs and services unfolds 
through listening, insight, and collaborative, community-based 
iteration. We follow these steps: 

Discovery: Listening, learning, interviews, surveys, and research 
Design: Strategy and materials creation 
Development: Production and/or events and gatherings 
Deployment: Outputs, distribution, assessment, follow-up

HOW WE WORK



WHO WE SERVE 

Non-profits, Collectives, and Social Enterprises working directly with 
communities to address climate justice, immigration, gender rights, 
inequality, and civic participation. They receive guidance on 
transformational philanthropy/ investment, maximizing their ability to effect 
social change by learning from the community leaders who understand 
social issues best. 

Advocates, Activists, and Cultural Workers using their work to forward 
social justice. They receive sophisticated training, opportunities to 
experiment, and solidarity that fuels the value of their ongoing work. 

Institutions supporting shifts in the current top-down funding and services 
model by providing financial resources and capacity building to community 
leadership. These include philanthropic organizations, foundations, 
progressive corporations, and international institutions.  

Center for Transformational Change LLC © 2021 
info@transformationalchange.co | transformationalchange.co

|6|

CULTIVATING 
COMMUNITY 
LEADERSHIP



METHODOLOGY IN ACTION: SELECTED CASE STUDIES 
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We have a window of opportunity to 
reimagine a future that is inclusive, anti-
racist, feminist, and that offers access and 
opportunity for all… We  can reimagine 
and build new systems. 
- Lina Srivastava, Founder

“

To create large, fundamental, and radical 
transitions from one state to a more 
positive desired state, we need to discern 
roadmaps for leadership built around 
collective, community-led, and 
collaborative action. 
— Heather Grady, Rockefeller Philanthropy 
Advisors

”
Are we ready for the cultural moment 
when this pandemic is over? We need to 
use our present moment to prepare, to be 
ready to go. And for that, we need new 
stories. 
- Marc Silver, Filmmaker

Transformational Change Leadership: Created a framework and learning tool 
which illustrates how change is achieved, that it can be done, and by whom: 
through elevating transformational leaders and their lived experiences. The 
stories gathered through TCL provide ample examples of individuals, 
organizations, and collectives building just futures and are a critical part of 
the Center for Transformational Change’s methodology.  

Who Is Dayani Cristal? Built an advocacy and action campaign to accompany 
the award-winning documentary from Gael García Bernal and director Marc 
Silver. Through layered storytelling, we mapped the system in which migrants 
live and move, and designed a narrative platform that presented the human 
face of the issues and built a collaborative network among advocates, 
activists, migrants and their families, connecting their stories to co-created 
engagement and action steps. The project won the 2015 Social Impact Media 
Award.   

GenderAvenger: Developed an action plan for the women-led organization to 
increase gender parity and equity in the public dialog and civil society by 
2025.  

International Committee of the Red Cross: Conducted a narrative review for 
one of the oldest organizations in the world providing support to people 
affected by armed conflict and developed strategic guidance for more 
inclusive, ethical, and effective representation and participation of affected 
communities in the organization’s public-facing communications.



Our Founder: Lina Srivastava created the Center to bring together themes and action she has 
worked on for nearly two decades in the fields of rights, global development, and narrative 
strategy. Building on Transformational Change Leadership, Lina’s original framework created with 
the support of the Rockefeller Foundation, the Center provides social change leaders a roadmap 
to increase their effectiveness at building a just future, and helps them navigate complex times 
through cultural strategy and narrative power. The Center is a direct expression of what Lina 
knows to be true about the nature of social transformation, the role of community leaders with 
lived experience, and the need to use storytelling ethically and effectively as a catalyst for change.  

Lina previously founded and ran CIEL | Creative Impact and Experience Lab, a cultural innovation 
strategy group. She is the former Executive Director of Kids with Cameras, and the Association of 
Video and Filmmakers. She is a Fulbright Specialist, a Rockwood JustFilms Fellow, and a Bellagio 
Center Practitioner Fellow. Lina is a graduate of New York University School of Law. 

Our Advisors and Strategists:  
Ashoke Chatterjee, Former Director, National Institute of Design, India 
Nancy MacPherson, Former MD for Evaluation, Rockefeller Foundation 
Matisse Bustos, Founder, Otro Lado Communications 
Kristin Ellington, Former SVP of Finance and Operations, ComicRelief 
Khwezi Magwaza, Editorial Director, TED: The Audacious Project 
Philip McKenzie, Executive Director, MediaVillage AdvancingDiversity.org 
Michele Perras, Founder, LaHave Technologies 
Linda Raftree, Founder, Linda Raftree LLC 
Karmen Ross, Founder, Ross Political 
Pinki S. Verma, Executive-in-Residence, Hartwick College 

-	Marc	Silver,	Filmmaker
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OUR TEAM
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